CUMC Admin Board Meeting Summary — April 30, 2026

Attendees: Reverand Angela, Kevin S. (SPRC), Kevin F. (Treasurer), Clara (OBIC), Fred
(Financial Secretary), Natalie (Finance), Greg (Chair)

Absent: Phil (Council of Ministries); Don (Stewardship)

Quick recap

The church administrative board meeting focused primarily on the successful completion of the endowment
campaign, which raised $23,293 in donations plus an additional $25,000 contribution, bringing the total to
$71,586. The board unanimously approved the Endowment Committee’s recommendation of using an
investment strategy of 65% equities and 35% fixed income for the new endowment fund, which will be
managed through Mid-Atlantic Faith Foundation. Other key updates included Rev. Angela's announcement of
a new hymn voting initiative for May, Clara's report on OBIC operations including discussions about grounds
management and status of communications with the Memorial Garden Committee, and Kevin Fitzgerald’'s
treasurer's report showing positive financial trends. The meeting also covered Rev. Angela's updates about
the upcoming Wesley intern Emily Murphy and the church's inclusion in Howard County's LGBTQ-inclusive
third spaces database.

Summary

Church Endowment and Operations Update

The meeting focused on several key updates and decisions. The endowment campaign successfully raised
$23,293, with the church committing to match that amount and add an additional $25,000, bringing the total
to $71,586. The group unanimously approved using an investment strategy of 65% equities and 35% fixed
income/cash to start the account. The strategy can be changed at any time and the account will be actively
managed and rebalanced by MAFF and Fulton Bank. The Safe Gatherings certification process was
discussed, with Kevin S. noting that re-certification is needed for church members. Clara provided an update
on OBIC affairs, including the departure of the Muslim Family Center and discussions about grounds
maintenance, particularly regarding the memorial garden and landscaping responsibilities.

Financial and Project Updates Meeting

The meeting covered the treasurer's report, financial updates, and ongoing projects. Kevin F. reported that
year-to-date finances looked good, with plans to transfer funds to an endowment account. Fred discussed
pledge collections and noted that March was a successful month, with nine paid-off pledges so far. Angela
shared updates on upcoming community initiatives, including plans for "CUMC's Summer of Fun" and the
church's inclusion in a new LGBTQ-inclusive third spaces database. The group also discussed the upcoming
Wesley intern, Emily Murphy, and confirmed that her support fund of $810 remains available. The next meeting
was scheduled for May 21st.



Next steps / Action Items

Clara

Send detailed garden discussion notes from the April 28" OBIC meeting to Greg and the group.

e Follow up with Lisa to confirm if a recently mailed pledge check has been received, and update on
pledge status.

Kevin S.

e Follow up with team members to ensure completion of Safe Gatherings recertification in the upcoming
month.

Natalie

¢ Fill out and submit the form to initiate the endowment account access portal, including identifying and
confirming the 2-4 people (self, Fred, Phil as lay leader, and possibly Lee Klinkenberg or Scrib
Messenger) for access, and handle any required signatures, by next week.

Kevin F.

e Check and confirm the current equity/fixed income allocation of the investment account and report
back to ensure alignment with the 65/35 target, and document how rebalancing is managed.

Collaboration

e Rev./Council of Ministries: Continue planning and announce details for "Summer of Fun" small
group/engagement activities for congregation over the summer.

¢ Rev./OBIC Board: Work with pastors to draft language for renter agreements regarding hate speech
and inclusivity for future OBIC board discussion.

e Clara/OBIC Board: Schedule the OBIC annual meeting and prepare a draft 2027 budget by mid-month
for UUCC planning.

¢ Rev./Council of Ministries: Reschedule the Lake Elkhorn cleanup service (date TBD following rainout
on April 19).

+ Edit and circulate the draft meeting minutes to all for review before finalizing and distributing.

The next meeting is scheduled for May 215t at 7:00pm.



