Attending:

Greg Swirdovich
Natalie Swirdovich
Kavin Swanson
Clara Fitzgerald
Phil Lindberg
Absent:

Reverand Angela
Fred Mueller

CUMC Administrative Board Meeting
Summary. May 21, 2026

Opening & General Updates

¢ Meeting opened with prayer.

¢ Angela attended a continuing education webinar and submitted her reportin
advance.

¢ Fred Mueller also submitted a report.

Pastor’s Report - Rev. Angela

¢ Continued pastoral care visits and worship planning.
e Coordinating with church committees and ministries.
e Church nursery scheduled to reopen on September 13.
e Jointworship service with UUCC planned for June 21.

SPRC & Safe Gatherings

¢ Kevin Swanson reported that all staff and volunteers working with children or youth
must complete:
o Safe Gatherings / Safe Sanctuary certification
o Deadline: October 2026
e Certification information and instructions will be distributed soon.



OBIC & Facility Updates

e Clarareported:
o Congregational budget assessments remain stable.
o CCC building opening has been delayed.
o Muslim Foundry Center will not host Ramadan events this year.
o Friday afternoon Muslim gatherings continue with staff oversight.
e Carpetreplacement for the chancel and steps remains delayed due to supply
backlogs and is expected after June.

Treasurer’s & Financial Report

Kevin F reported:

¢ Churchfinances remain stable and on target.
¢ Revenue and expenses are tracking closely.
e Operating reserves remain around $44,000-$45,000.
e CDs updated to current rates of approximately 3-4%.
e Aprilfinancials showed:
o Approximately $1,200 surplus
o 97.6% of expected pledges received year-to-date.

Endowment Fund Update

Natalie reported:

e Endowment account has been established.

e A minimum investment of $50,000 is required to access growth investment
strategies.

¢ Funds will be transferred from existing investment accounts and PNC accounts into
the new endowment fund.

e Lee agreed to authorize transfers.

¢ Kevin F will coordinate ACH processing with PNC.

Audit & Financial Oversight Discussion



¢ Current audit process remains an internal review conducted by the Treasurer and
Administrative Board President.

¢ Board agreed to complete the next audit review after church on the last Sunday in
May.

¢ Discussionincluded the possibility of transitioning to a more formal external audit
process as the endowment grows.

¢ Phyllis Kelly was suggested as a possible future audit resource due to her
accounting background.

Council of Ministries & Community Events

Phil shared updates on:

¢ Owen Brown community activities.
e Garden planting and pollinator education events.
e Summer socials program, including:

o July 4 fireworks viewing

o Church picnic planned for September

Church Corporate Status

Greg reported:

e Fouryears of overdue annual reports were successfully submitted.
e Churchincorporated status and good standing will be restored upon final
acceptance (pending).
¢ Next steps include updating:
o Resident agent information (Phil)
o Church address information
¢ Annualfiling reminders and documentation procedures will be created to prevent
future lapses.

Follow-Up Action Items



Action Item DL.Ie D?te ! Responsible Person(s)
Timeline

Monitor carpet replacement project and

provide schedule updates Ongoing Clara

Update church incorporation profile and  After final state

. . . Greg
resident agent information approval
Document annual report filing process Before next filing Gre
and create recurring reminders cycle g
Initiate ACH transfer from PNC to .
May 27-29 Kevin F
endowment account
Provide account details and transfer Immediate / Natalie
instructions for endowment setup Ongoing
Authorize transfer from investment Before transfer Lee
account to endowment account deadline
Distribute Safe Gatherings/Safe Prior to October .
e . . Kevin S
Sanctuary recertification instructions deadline
Complete personal Safe Gatherings As soon as .
e . . Kevin S
certification first possible

Serve as church resident agent after

orofile update Upon approval  Phil

Send meeting minutes for review and Following Phil
edits meeting
Last Sunday in

Conduct annual financial audit review
May

Kevin F & Greg

Identify members with accounting/audit . Administrative Board /
. . Ongoing .
experience for future oversight Congregation Members

Closing Prayer

Next Meeting: June 18, 2026 - 7:00pm



