
 
CUMC Administrative Board Meeting  

 December 18, 2025 
Attending: Clara Fitzgerald, Kevin Fitzgerald, Lee Klinkenberg, Phil Lindberg, Fred 
Mueller, Rev. Angela Wells.  Kevin Swanson Initially attending ;left because he's still 
recovering from the flu. 
 
Overview 

• Meeting opened with prayer and attendance updates. 
• Primary focus areas: Advent/Christmas activities, worship planning, facilities 

logistics, and financial matters. 
• The Board adopted the 2026 budget, which includes a projected shortfall 

of $23,000. 
• Leadership transitions and member acknowledgements concluded the meeting. 

 

Worship, Advent, and Christmas Updates 

• Advent & Christmas activities were reviewed, including: 
o A successful Santa event with 40+ children in attendance. 
o Preparations for the upcoming Christmas pageant. 

• Rev. Angela introduced a new worship series by Marcia McFee, which has been 
well received, particularly the musical communion. 

• Planning is underway for: 
o The 2026 worship year. 
o A new vision statement series for Easter, requested by the Council 

of Bishops. 
• OBIC meetings will shift slightly to the fourth Tuesday of the month. 

 

Facilities, Space Use and Tenants 

• Chair distribution and maintenance were discussed; welded bands on chairs are 
failing at an expected rate. 

• The Cradlerock Children’s Center and Muslim Family Center may be moving 
out. 

• Kevin Buker is exploring potential tenants for downstairs space. 
• OBIC directors requested congregational feedback on future space usage once 

Cradlerock vacates. 



 

Congregational Feedback Plan (Cradlerock Space) 

• Agreement to send a congregational email in January requesting input on 
space usage. 

• The email will be referenced during worship announcements to encourage 
engagement. 

 

Financial Updates and Decisions 

Certificates of Deposit (CDs) 

• Kevin F reported an 8-month CD at 3.5%, secured due to a bank special. 
• Interest rates have declined since the previous meeting. 
• The Board agreed that Kevin Fitzgerald will contact the bank to secure the best 

available rate for the upcoming CD renewal. 

Collections and Giving 

• October collections were strong; November was lower due to several pledges 
being paid off. 

• Overall giving remains strong at 102% of expected revenue. 
• Online giving report: 

o $9,637.69 net revenue 
o 38 transactions, 27 with processing fees 

• 2026 pledges entered into Breeze include: 
o Two fully paid pledges totaling $10,000 
o One outstanding pledge still expected 

Breeze System and Procedures 

• Follow-up needed with Howard Lin on handling non-pledge checks and cash in 
Breeze. 

• Test subcategories created during training will be removed. 
• An endowment giving category will be added (no subcategories). 

Deposits and Credit Card Timing 

• A new bi-monthly deposit schedule was reviewed to reduce bank trips and 
improve reporting. 

• Discussion noted challenges around month-end and year-end credit card 
charges. 

• Agreement that earlier tracking of charges will improve bookkeeping accuracy. 



 

Budget and Governance 

• The Administrative Board reviewed and adopted the 2026 budget, 
acknowledging a projected $23,000 shortfall. 

• The budget was described as aspirational and similar to the prior year’s outlook. 
• Leadership transition announced: 

o Lee will step down as Administrative Board Chair in January. 
o Greg Swirdovich will assume the role. 

• Leaders rolling off positions will be acknowledged during January worship. 

 

Acknowledgements 

• Upcoming birthdays were noted for several members, including Phil and Clara. 

 

Follow-Up Action Items 

Action Item Responsible Target 
Timing 

Contact bank and secure best available CD rate for upcoming 
renewal Kevin F Within 1 

week 
Meet with Howard Lin to review handling of non-pledge 
checks and cash in Breeze Kevin F January 2026 

Send January congregational email requesting feedback on 
OBIC space usage after Cradle Rock move Rev. Angela January 2026 

Reference OBIC space-usage email during worship 
announcements 

Rev. Angela & 
Lee January 2026 

Send reminders to 15 members with unpaid 2026 pledges Fred January 2026 
Follow up with member who pledged without indicating giving 
frequency Fred January 2026 

Remove test subcategories from Breeze Fred January 2026 
Add endowment as a giving category in Breeze Fred January 2026 
Send finalized meeting minutes to committee members and 
Judy for newsletter Phil As soon as 

possible 
Acknowledge leaders rotating off positions during worship Rev. Angela January 2026 

 


