Administrative Board Meeting Summary from September 18, 2025
Attending: Rev. Wells, P. Lindberg, K. Swanson, C. Fitzgerald, K. Fitzgerald, N. Swirdovich, G. Swirdovich (attending to familiarize himself with our meeting, in anticipation of taking the chair next year).

Opening & Updates
· Meeting began with prayer, introductions, and personal updates.
· Casual conversation: video backgrounds, travel updates, and CUMC’s corn planting experiment.
Church Operations & Planning
· Angela: Preparing church conference materials, stewardship campaign, Hispanic Heritage Month, and Laity Sunday.
· Kevin Swanson: SPRC completed conference documents; pastoral evaluation upcoming.
· Clara: Will review OBIC budget with Kevin Buker taking lead for the first time.
Financial & Budget Discussions
· OBIC Assessments
· Weekend surcharge differentials hadn’t been applied in years; reassessment increased CUMC share from 8.7% to 11.3% (~$13K → ~$18K).
· UUCC’s share decreased slightly (91.3% → 88.7%).
· Board debated whether to push back on sudden increase; concern over fairness vs. historical underpayment.
· Budget impact = ~$5,000 increase for CUMC (30% rise).
· Budget Adjustments
· OBIC Operating Assessment estimated at $18,110.
· “Membership Database” line renamed to “Tithely Digital Services.”
· Tithely fee increased from $72 → $99/month.
· Surplus revenue (104% of projections) helped offset costs, thanks to paint-by-numbers fundraiser.
· Endowment Policy & Fund
· Gift acceptance policy approved.
· To be presented for approval at Charge Conference (Nov 1).
· Spring campaign launch planned; 2–7% annual income for mission/outreach, percentage set annually.
· Church Giving & Storage
· Tithely giving platform issues (pledge categorization).
· Decline in physical offering counts (only 2–3 users; 2 new users recently).
· Secure safe/blue box discussed for deposits; deposits may shift to every other Sunday.
Outreach & Events
· Upcoming:
· Hispanic Heritage Month series begins this Sunday.
· Laity Sunday (Oct 19).
· Stewardship campaign with “moments” shared during services.
· Christmas Eve: family pageant + traditional service.
· Exploring Blue Christmas service for grieving/struggling members.
· UUCC: planning capital campaign to pay off mortgage.
· Council of Ministries: soliciting feedback on communication channels; exploring local partnerships.

✅ Follow-Up Action Items
	Task
	Deadline
	Responsible

	Discuss budget & assessment changes with OBIC board
	Tues, Aug 26
	Kevin F

	Communicate CUMC’s acknowledgment & concern re: assessment increase
	Aug 26
	Kevin F

	Provide final OBIC assessment numbers to CUMC
	After OBIC meeting
	Kevin F

	Decide whether to push back on weekend differential
	Aug/Sept
	Kevin F & Admin Board

	Communicate budget impact & % changes to both congregations
	Aug/Sept
	Kevin F

	Rename budget line to “Tithely Digital Services”
	Before next budget draft
	Kevin F

	Finalize OBIC budget w/ differential rates
	Aug/Sept
	Kevin Buker

	Provide official OBIC budget response
	Aug 26
	OBIC Board

	Research historical use of weekend differentials
	Aug/Sept
	Clara (with Kevin Buker)

	Prepare Hispanic Heritage Month services
	Starting Aug 24
	Angela

	Coordinate Laity Sunday speakers
	By Oct 1
	Angela

	Organize stewardship “moments”
	Sept–Nov campaign
	Angela & Mary Jo

	Complete pastoral evaluation
	Sept
	Kevin Swanson & SPRC

	Research safe/secure storage options for collections
	Sept
	Phil

	Prepare endowment policy presentation for Charge Conference
	Nov 1
	Natalie & Finance Team

	Plan spring endowment campaign
	Spring 2026
	Natalie & Finance Team

	Launch UUCC capital campaign
	TBD (2025–26)
	UUCC Leadership


Next meeting is scheduled for October 16, 2025.

